UBND THANH PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN QUAN LY KHU KINH TE Péc Iap - Tw do - Hanh phiic

S®053 /KH-BQL Hdi Phong, ngay 14 thang 4 nam 2026

KE HOACH
Trién khai thuc hién B9 tiéu chi “Cong s¢ than thi¢n”
tai Ban Quan ly khu kinh té Hai Phong

Cin ¢t Quyét dinh s6 1413/QD-UBND ngay 10/4/2026 ctia Uy ban nhan dan
thanh phd ban hanh B9 tiéu chi, Bang thang diém va quy trinh xét cong nhan “Cong
so than thi¢n” tai cac s&, ban, nganh trén dia ban thanh phé Hai Phong; Ké hoach
s6 125/KH-UBND ngay 10/4/2026 cta Uy ban nhan dan thanh phé vé trién khai
thuc hién B0 ti€u chi “Cong s& than thién” tai cac s, ban, nganh trén dia ban thanh
phé Hai Phong; Ban Quan Iy cac khu kinh té Hai Phong (Ban Quan 1Y) xay dung
Ké hoach tb chirc thuc hién nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

- T6 chtrc thyc hién c6 hiéu qua Bo tiéu chi “Cong sé than thién” theo Quyét
dinh s6 1413/QD-UBND ngay 10/4/2026, Ké hoach s6 125/KH-UBND ngay
10/4/2026 ctia Uy ban nhan dan thanh phd; phan ddu dén nim 2027, Ban Quan ly
Khu kinh té Hai Phong dat chuin “Cong so than thién” muc 4.

- B6i méi manh mé 18 16i 1am viéc cta Ban Quan 1y theo hudng “phuc vu,
huéng dan, van dong, thuyét phuc”, gop phan xay dung nén hanh chinh than thién,
phuc vy, hién dai va hiéu qua; xay dung phong cach “trong dan, gan dan, hiéu
dan, hoc dan va cé trach nhiém véi dan”, huéng dén su hai 1ong cta nguoi dan,
nha dau tu va doanh nghiép; hoan thanh nhiém vy xay dung mo hinh Chii nghia xa
hoi gan v6i con ngudi Xa hoi cha nghia tai thanh phd Hai Phong.

2. Yéu ciu

- Xéc dinh cu thé, rd rang cac nhiém vy, thoi gian thuc hién, trach nhiém
thuc hién cta cac phong chuyén mén, don vi truc thudc, ca nhan thuc hién.

- Cong tac tu danh gia, chidm diém dam bao chinh xac, trung thuc, khach
quan, minh bach, phan anh thuc chit, da chiéu, toan dién két qua thuc hién Bo
ti€u chi “Cong s& than thién”.

- Nang cao nhan thirc va trach nhi€ém cua toan thé cong chure, vién chtrc,
nguoi lao dong ciia Ban Quan 1y trong viéc xay dung Cong sé than thién n6i chung
va danh gia két qua B tiéu chi “Cong so than thién” noi riéng.



I1. NQI DUNG

1. Cong tac quan triét, thong tin, tuyén truyén

- Ngi dung: T6 chirc tuyén truyén, quén triét day du cac noi dung cua Bo tiéu
chi “Cong s than thién”, Quyét dinh sé 1413/QD-UBND ngay 10/4/2026, Ké
hoach s6 125/KH-UBND ngay 10/4/2026 ctia Uy ban nhan dan thanh phd t&i toan
thé cong chc, vién chie, ngudi lao dong cua Ban, cac to chac doanh nghiép va
ngudi dan trén dia ban thanh phd.

- Don vi thye hién: Trung tdm Xduc tién dau tu - Viéc 1am - HJ trg doanh
nghiép Hai Phong dang tai 1én Cong Thong tin dién tar cua Ban Quan ly. Céc
phong thudc Ban pho bién, quan triét rong ri cac van ban trén dén toan thé cong
chuic, nguoi lao dong, cac nha dau tu, doanh nghiép thong qua mang xa hoi, hoi
nghi, cuoc lam viéc...

- Thot gian thuc hi¢n: Thuong xuyén.

2. To chirc trién Khai thwe hién B9 tiéu chi “Cong sé than thién”

a) Noi dung 1: Pang ky don vi dat chuan “Céng s¢ than thién” va to chirc
trién khai thuc hién “Coéng so than thién” tai Ban Quan Iy.

- Pon vi thyc hién: Giao Vian phong Ban Quan 1y dang ky chi tiéu can dat va
16 trinh thyc hién giri vé S& Noi vu dé tong hop, theo dbi. Cac Phong, don vi thudc
Ban, cac can bd, cong chirc, vién chirc, ngudi lao dong Ban Quan 1y tich cyc trién
khai thuc hién nghi€ém cac tiéu chi “Cong s¢ than thién”.

- Thoi gian thuc hién:

+ V& thoi gian dang ky thuc hién “Cong so than thién”: Trudc ngay 15/02
hing nam. Pbi v6i ndm 2026, thyc hién trude ngay 15/4/2026.

A9,

+ V¢ thoi gian thuc hién B9 tiéu chi “Cong s& than thién”: Thuong xuyén.

b) Noi dung 2: Bdo cdo két quéd thyc hi¢n, danh gia, tu cham diém két qua
thuc hién céc tiéu chi tai Bang thang diém; tong hop tai liéu kiém chimg, tw danh
gia, chim diém; cung cép tai liéu kiém chung, tu danh gia, chidm diém B tiéu chi
“Cong s¢ than thién”.

- Co quan chu tri: Van phong Ban Quan ly.

- Co quan phéi hop: Cac phong chuy@n mén, nghiép vu thugc Ban.

- Thoi gian thyc hién: Trwde ngay 01/12 hang nim.

3. Kinh phi thuc hién

Kinh phi thyc hién Bo tiéu chi “Cong s¢ than thién” 1ay tir ngudn kinh phi
chi thuong xuyén.



I11. TO CHUC THUC HIEN
1. Cac phong chuyén mén, don vi truc thugc Ban Quan ly

Can ct chire ning, nhiém vu duoc phan cdng, cha dong trién khai thuc hién
cac noi dung Ké hoach dam bao chat luong va tién do quy dinh. Dinh ky trudc
ngay 15/11 hing nam, cic phong, don vi ra soat, bao cao két qua thuc hién theo phu
luc guri kém va cung cap tai liéu minh chiing vé Ban Quan Iy (qua Van phong Ban
dé tong hop).

2. Giao Van phong Ban Quan ly

Chu tri, phéi hop véi cac phong, don vi lién quan thuc hién dang ky don vi
dat chuan “Cong so than thién” hang nim. Pong thoi, c6 trach nhiém theo dbi,
d6n dbc, kiém tra viéc trién khai thuc hién Ké hoach; dinh ky tong hop tinh hinh
va tham muu Ban Quan ly b&do cdo So Noi vu theo quy dinh.

Trén day 1a K& hoach t6 chic thyc hién Bo tiéu chi “Cong sd than thién”, yéu
cau cac phong chuyén mon, don vi truc thudc, to chic doan thé nghiém tdc trién
khai thuc hién./.

K/T TRUONG BAN
Noi nhgn: PHO TRUONG BAN
- UBND TP (d¢ b/c);
- S& Nbi vy;

- Lanh dao Ban;

- Cac phong, don vi tryc thuoe BQL (dé t/h);
- Cong TTDT Heza (dé dang tai);

- Luu: VP/BQL.

Nguyén Vin Chuin



Phu luc 1

Céc tiéu chi “Cong s¢ than thign” tai Ban Quan ly khu kinh té Hai Phong
(Kem theo Ké hoach so

/KH-BQL ngay 14/4/2026 cua Ban Qudan ly)

Piém | Tailiéu minh Thoi gian
TT Noi dung tiéu chi Z :, Pon vi chu tri Pon vi phoi hgp | thwe hién
: chuan chirng : ’ : ‘ :
| | TIEU CHI 1: Céng sé cong khai, minh bach| 20
Cic ndi dung cong khai dé to chirc, cong dan qCac van bfm/ hn.lxh
1 biét. thue hia 12 anh hoat dong trién
1o Hhgc Alen khai thyc hién
- Cong k‘h'al.danh muc‘ thu tuc han}l chinh, no1 2 Vin phong Ban Céc phong, don vi Héng ndm
dung, thoi gian, quy trinh giai quyét
- Cong khal‘ ndi quy, quy ché lam viéc cua co 1 Van phong Ban Hiing nim
quan, don vi
- Cong khai ndi quy tiép cong dan, lich tiép < . X <
cong dan ciia ngudi dimg dau Ban Quan 1y ! Vén phong Ban Hang nam
- Cong khai thong bao phan cong nhi¢m vu ctia < . N <
lanh dao Ban Quén Iy 1 Van phong Ban Hang nam
- Cong khai lich cong tac cua lanh dao Ban < . 3 A
Quin I hing tudn 1 Vén phong Ban Hang tuan
- Cong khai quy ché thyc hién dan cha 1 Van phong Ban Hang nam
- S6 dién thoai dwong day nong ciia Ban Quan ly 1 Van phong Ban Hang nim




Piém | Tailiéu minh Thot gian
TT Noi dung tiéu chi Z °, Pon vi chu tri Don vi phoi hgp | thuc hién
: chuan chung : ’ : : ;
- Cong khai Chuong trinh cong tac hing nim 1 Van phong Ban Hing nim
- Cong khai thyc hién thu chi Dy todn ngan Vian phong Ban x <
. N , . NP 1 X, Hang nam
sach Nha nudce hang quy, 6 thang va ca nam (K& toan)
- Cong khai Mua sam tai san cong 1 Vian phong Ban Hiang nam
- ACon;g kl{al Quy dinh chuirc nang, nhiém vu, co 1 Van phong Ban Héng ndm
cau to chuc cua co quan, don vi
Céc van ban/ hinh
2 |Hinh thirc cong khai da dang 6 anh hoat dong trién
khai thuc hién
e aen A e geA o Trung tam XTDT- “ . X <
- DBang tai trén trang thong tin dién tr 2 VL-HTDN Vian phong Ban Hang nam
< v oA ~ 1A Trung tam XTDT- . . :
- faeng)t;,; gfn }cl:;c f&g?fh);a 1;10@’1 (fanpage, zalo 9 VL-HTDN, Vin Cac phong, don vi Hang nam
page... OC phap lue phep phong Ban
- Pinh ky cung cép thong tin bao chi theo quy < \ Cac phong, don vi x <
dinh cua Luat Ti€p can thong tin 2 Vén phong Ban Hang ndm
Cong sé tao diéu Kkién dé to chirc, cong dan Vin ban/ Hinh anh S Céc phong, don vi .
3 | giam st hoat dpng 2| trién khai thyc hien | V20 phong Ban Hang nam
- B6 tri hom thu gép v tai try s Ban Quén 1y 1 Van phong Ban Hang nam




TT

Noi dung tiéu chi

Piém
chuan

Tai liéu minh
ching

Don vi chu tri

Pon vi phoi hop

Thoi gian
thuc hién

- B4 trf cong chiic true zalo page, facebook page, s6
dién thoai duong day nong dé tiép nhan y kién phan
anh, gop ¥ ctiia nguoi dan, to chiic va doanh nghiép

Thoéng bao phan
cong

Vian phong Ban,
Trung tam XTDT-
VL-HTDN

Céc phong chuyén
mon

Hang nam

TIEU CHI 2: Cong sé than thién, hanh
dong, phuc vu vi Nhan dan

32

Cac van ban/ hin}l
anh hoat dong trién
khai thuc hién

Thuc hién viéc tiép nhan va tra két qua giai
quyét thu tuc hanh chinh tai nha cho cac d6i
trong (Thuong binh, bénh binh ning, nguoi
khuyet tat, ngudi 6m dau, ngudi mac bénh
hiém nghéo, nguoi gia yéu c¢6 don khong noi
nuong tua) khong c6 kha nang di lai khi c6 nhu
cau, dé nghi (néu co)

Van phong Ban
(BO phan Mot ctra)

Cac phong, don vi

Hang nam

Giai quyét dat diém don khiéu nai, t6 cdo, kién
nghi cua cong dan/doanh nghiép ngay tir co s0,
khong dé khi€u nai, t6 cao kéo dai, vuot cap

Van phong Ban

Cac phong, don vi
lién quan

Hang nam

T6 chitc cac hoat dong tham hoi, dong vién
Nhéan dan, doanh nghiép thong qua cac hinh
thirc

- Gtri thu cdm on nha dau tu, t6 chic va doanh
nghi¢p c6 dong gdp xay dung co quan; khen
thudng kip thoi cac ca nhan va to chic co dong
26p, ¥ kién xay dung cong s

Van phong Ban

Cac phong, don vi
lién quan

Hang nam




Piém | Tai liéu minh Thoi gian
TT Noi dung tiéu chi Z °, Pon vi chu tri Don vi phoi hgp | thuc hién
: chuan chung : ’ : ‘ :
- Gui thu xin 18i t0 chie va doanh nghigp vé
viée giai quyet thu tuc hanh chinh qua han, xac 1 Vin phone Ban Céc phone. don vi | Hine nam
dinh nguyén nhan, dong thoi kém theo hen phong phong, : g
ngay trd két qua cu thé cua lan thir 2
- Thuong xuyén khao sat danh gia viéc thuc
4 hlf_:‘n cong so th?tAn thl?n fie Arut kinh ng}’nem: 4 Vin phong Ban Cac phong, don vi Hing nim
hoan thién cac tiéu chi va nang hang muc do
dat chuan
- Khao sat, danh gia sy hai long d6i véi su phuc
5 A A <A A A A 5 M C r h \ d . .
vu cua ]‘B‘AQ phan :FleP cong detn (Mgt cua) bfmg 9 Van phong Ban ac phong, don vi Hing nam
phiéu diéu tra xa hoi hoc hodc online qua tng
dung hodc ma QR
- Khao sat, danh gia su hai 1ong ddi véi sy phuc vu
cua co quan hanh chinh nha nudc va vé két qua 5 . Céc phong, don vi 5 5
thuc hién “Cong s than thién” bing phidu didutra| 2 Vén phong Ban Hang nam
xa hoi hoc hodc online qua img dung hoac ma QR
5 Pay manh mg dung cong nghé thong tin trong 10
hoat dong chi dao, di€u hanh ctia Ban Quan ly
- Ty 1é ky s6 van ban phét hanh dat tir 90% tré 1én 2 Van phong Ban Céc phong, don vi | Hang nam
_ > 1A A ’ A s 9 A 5 \ - \ C 4 h‘ d : .
Ty 1€ s0 hod ho so gidi quyét thu tuc hanh 5 Vian phong Ban ac phong, don vi Hang nam

chinh dat tir 90% tré 1é€n

(BO phan Mot cura)




Thoi gian

TT N¢i dung tiéu chi Diem | Tailieuminh | 5 ) Ui chittri | Don vi phéi hop | thye hién
: chuan chung : ’ : : ;
- Lap mi quét QR vé céc thii tuc hanh chinh va Van phong Ban, Céc phong S
huong din viéc thyc hién thi tyc hanh chinh | 2 Trung tam XTDHT- Hang nam
g °C thurc hig : VL-HTDN
- Lép dit hé thong nhan dién khudn mit hogc ‘
van tay dé kiém soat thoi gian lam viéc va 2 Van phong Ban Hang ndm
cham cong
- C6 co s¢ dit li€u chuyén nganh 2 Vian phong Ban Céc phong, don vi | Hang nam
bam bao 100% cac thu tuc ha‘mh chinh cla to
6 chu:c, df)anh ngh;gp thucgc tham quyén cua Ban 10 Bao céo cua co Céc phong, qfrn Vi Van phong Hing nim
Quan 1y duoc giai quyét xong trudc va trong quan dugc giao nhiém vu
thot gian quy dinh
TIEU CHI 3: Pdi ngii can bd, cong chirc tai
111 | cac cong sé& chuyén nghiép, trach nhiém, ky 28
cwong gwong mau, than thién
X4y dung hinh anh ngwoi dimg dau Ban qCac van bfm/ hn.l;h \ Cac phong, don vi N <
1 Quin Iy gwong miu, trich nhiém, than thié 9 anh hoat dong trién Trudng ban lidn aquan Hang nam
uan ly gwong mau, trach nhiém, than thién Khai thue hién q
- Guong mau di dau trong vi¢c thuc hién nhiém vu Bao cao cua co \ N -
< 2 Lo XA 1a o in 3 Trudng ban Hang nam
va céac chuan myc dao dure, tic phong, 1€ 161 lam vige guan
i'Ittirlé'hazgr:ha(lilﬁ?rfa(?fz)in‘gllf)zli ((iil(f)ltligg‘:l 131?1::3 :flgrri 1 Cédc van ban/ hinh Trudng ban Van phong Ban Hang
Yy tep cong dan, e anh hoat dong & profig thang

de, vu viéc phat sinh




Piém | Tailiéu minh Thoi gian
TT Noi dung tiéu chi Z °, Pon vi chu tri Don vi phoi hgp | thuc hién
: chuan chung : ’ : : ;
- Chi dao, lanh dao trién khai va thuc hién t6t ez .
, . A N Van ban trién khai \ < . N 9
cac nhiém vu (Pao dtrc cong vu, boi dudng, 3 oA Trudng ban Vian phong Ban Hang ndm
A 2 A 1A ar thuc hién
don doc Bo phan Mét cura)
- Chi dao, 1anh dao thuc hién cac quy ché, quy Vin ban trién khai
dinh cua phép luat: Luat Thyc hién dan chu & co 2 thuc hién va cac Trudng ban Vian phong Ban Hang nam
s0; Luat Tiép cong dan; Luat Khiéu nai, To cao... béao cao
2 D0oi ngii can bg, cong chire, vién chirc chuyén 14 Bao cédo cua co
nghiép, trach nhiém, gwong mau, than thién qguan
Cac phong, don vi;
- Trinh d6 chuyén mén, ngoai ngf, tin hoc dam © phons, €on Vi, 3 <
2 cac can bg, cong Hang nam
bao quy dinh phuc vu chuyén doi s6 o a ,
chirc, vién chirc
~ . A SRV SN ac phon i;
- K§ ndng giao ti€p, ing x1r, tiép dan, xur ly tinh ¢ © phons, dofl Vi N <
£ , S 1A 2 cac can bg, cong Hang nam
hudng; rng xr trén mang xa hoi R ,
chirc, vién chirc
Cac phong, don vi;
- Guong mau thuc hién chuan muc dao dirc, 16i © phons, Con Vi x <
ne. auy the tme xir 2 cac can bg, cong Hang nam
& quy & chure, vién chuc
, R o R - Cac phong, don vi;
- Tich cuc hoc tap, nghién clru, nang cao nang © pnons, o vi 3 <
2 cac can bg, cong Hang nam
luc . A ,
chirc, vién chirc
- Thuc hién tot “nu cuoi cong so”, niém né. Cac phong, don vi;
Thyc hién nghiém “4 xin”, “4 ludén” va “5 2 cac can b9, cong Hang ndm

khong”

chirc, vién chirc
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Piém | Tailiéu minh Thot gian
TT Noi dung tiéu chi Z °, Pon vi chu tri Don vi phoi hgp | thuc hién
: chuan chirng ’ ’ : : :
\ . s A Céc phong, don vi;
:Frang Ph‘-lc.%‘-’n ge}ng, lich sy, deo the can b9, 2 Hinh anh hoat dong cac can bg, cong Héng nam
cong chure, vién chuce oA ,
chirc, vién chirc
- Khong ¢6 can bo, cong chire bi ky ludt, khong Céac phong, don vi; S
) n- A 2 cac can bg, cong Hang nam
vi pham ndi quy lam viéc A .
chure, vién chuc
Hoan
Ty 1€ can bg, cong chirc, vién churc, nguoi lao dong < . Céc phong, don vi thanh
3 cai dat ing dung Hai Phong Smart dat 100% S Vén phong Ban truc thude trudc
01/12/2026
IV | TIEU CHI 4: Cong sé xanh, viin minh, hi¢n dai 22
Xay dung canh quan moi truong khu vuc
1 khuon vién tru s¢ bdo dam sang, xaph, sach, 4 Cac van ban/ hinh Vin phone Ban Cac phong, don vi Hine nim
dep (T@n dung éqh sang tu nhién, bién khong anh hoat dong phong &
hut thudc, vi tri dé xe mién phi)
Sap Xep cac p hongwlam Yviee son gane, th a Céc van ban/ hinh . \ : 3 <
2 |hoc, than thién (HOQ1 truong, phong lam viéc, 3 \ n Céc phong, don vi Hang nam
. A ow N anh hoat dong
phong Tiép cong dan)
B phan Tiép cong dan dugce b tri, trang bi cac Céc vin ban/ hinh ] ‘ Céc p_IAlong, don vi . ]
3 |mdy mdc, thiét bi (So 6, ban chd, nudc ubng, 6 X A Van phong Ban lién quan Hang nam
anh hoat dong
wifi mién phi, may photo/scan, camera)
4 Co6 bang khau hi¢u, pano tuyén truyén (Tai 3 Céc van ban/ hinh Van phong Ban Hang nam

sanh, phong tiép dan, vé phong trao thi dua)

anh hoat dong
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Piém | Tailiéu minh Thoi gian
TT Noi dung tiéu chi Z °, Pon vi chu tri Don vi phoi hgp | thuc hién
: chuan chung : ’ : ‘ :
5 X.ely dung cong so khong khoi thuoc tai noi lam 9 Cz%c van ban/A hinh Vin phong Ban Cac phqng, Hang nam
viéc trong nha anh hoat dong don vi
6 Hang nam, don vi c6 mo hinh sang tao va hiéu 4 Quye¢t dinh cong Céc phong, don vi Héng nam

qud dugc cong nhan

nhan sang kién

* Cdac muce xép logi:

Viéc danh gia, x€p loai cac sd, ban, nganh dat cac mtrc 4o chuan “Cong sé than thién

thitc chdm diém theo 4 muc dd sau:
- Mtic 4: Pat tir 95 dén 100 diém.
- Mtic 3: Pat tir 90 dén dudi 95 diém.
- Mtic 2: Pat tir 85 dén dudi 90 diém.
- Mtic 1: Pat tir 80 dén dudi 85 diém.

A2

duoc thuc hién thong qua hinh
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