HOI DONG TPKT THANH PHO HP CONG HOA XA HQI CHU NGHIA VIET NAM
KHOI THI PUA CAC CO QUAN Déc 1ap - Tw do - Hanh phiic
QUAN LY KINH TE THANH PHO

S6:1516KH-KTD Hai Phong, ngay 9 thang4 nam 2024

KE HOACH
Trién khai cong tac Thi dua, khen thwéng nam 2024
Khoi thi dua cac co quan Quan ly kinh té thanh pho

Cin ctr Quyét dinh s6 3700/QD-UBND ngay 08/11/2023 cia UBND
thanh phd Hai Phong vé viéc thanh 1ap cac cum, khdi thi dua trén dia ban thanh
ph;

Can ctr két qua bau Truong khdi va Pho truong khdi, Khéi thi dua cac co
quan Quan 1y kinh té thanh phb nim 2024 ngay 27/12/2023;

Khdi thi dua cac co quan Quan 1y kinh té thanh phd xay dung Ké hoach
trién khai cong tac thi dua, khen thuong nim 2024 véi cac ndi dung trong tam
nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

T6 chuic thuc hién phong trao thi dua Khi cac co quan Quan 1y kinh té
thanh phé nam 2024 nhim tao dong luc cho can bg, cong chuc, vién chic va
nguoi lao dong ciia cac don vi trong Khéi phan dau nang cao ning suét, chat
luong, hi¢u qua cong viéc, thuc hién théng lo1 nhi€ém vu chinh tri, cac chi ti€u
kinh té - x3 hoi dugc giao.

2. Yéu cau

Phét dong phong trao thi dua siu rong trong toan Khéi, tich cyc trién khai
va to chire thuc hién toan dién cac ndi dung ky két giao udc thi dua véi phuong
cham thiét thuc, chat lwong, hiéu qua va phu hop véi muc tiéu, chuong trinh
cong tac cua tirng don vi trong Khoi, thuc hién tdt chit dé nam 2024 cua thanh
phd “Pdy manh chinh trang, hi¢n dai héa dé thi - Xdy dung néng thén mdi
Kiéu méu - Tang cwong thwce hi¢n cdc chinh sdch xa hgi va chuyén déi so”.

Pinh ky tién hanh kiém tra, danh gia va tong két cac phong trao thi dua;
can ctr két qua hoan thanh céc chi tiéu kinh té - x hoi va hiéu qua quan 1y Nha
nudce trén cac linh vuc dé binh chon danh hiéu thi dua va hinh thtc khen thuong.
Qua trinh binh xét cdc danh hi¢u thi dua va hinh thic khen thuéng dam bao
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nguyén tic: tw nguyén, tu giac, cong khai, minh bach, doan két hop tac va cing
phat trién; chinh xé4c, cong bang, kip thoi.
Il. KE HOACH TRIEN KHAI CONG TAC THI PUA, KHEN THUONG

1. Xay dung ndi dung giao wéc thi dua, tiéu chi thi dua va bang diém
danh gia phong trao thi dua khen thwéng nam 2024 lam can cir danh gia,
binh xét thi dua cudi nim 2024 ciia cac don vi trong Khoi

- Xay dung noi dung giao wéc thi dua nam 2024 ctia Khoi;

- Can ct tiéu chi chAm diém thi dua, cac don vi trong Khdi ty chAm diém
don vi minh va chdm diém cho cac don vi trong Khéi (Bdng cham diém giki
kem).

Can cir danh gia, binh xét thi dua nam 2024

biém cua ting don vi dugc xac dinh l1a diém trung binh cong ctia Diém
don vi tu cham va PBi€ém cua 6 don vi trong Khoi cham chéo.

Cong thuc:
+ Piém tu cham: (1)
+ Piém cham chéo cta ting don vi: (2)

Piém cua tirng don vi = [Diém don vi tu chAm (1) + Piém cua 6 don vi
trong Khoi cham chéo (2)]/7.

2. Ndi dung trién khai cu thé

2.1. Quy 1/2024:

- Xay dung K& hoach cong tac thi dua, khen thuéng ctia Khdi nim 2024.

- Xay dung tiéu chi, ndi dung chadm diém thi dua cia Khdi nam 2024,

- Théng nhit ndi dung ky giao wéc thi dua va té chirc Hoi nghi ky két giao
wéc thi dua nam 2024 giira cac don vi trong Khoi.

- C4c don vi phat dong va to chirc cac phong trao thi dua phan dau thyc
hién théng lgi nhiém vu chinh tri, cac chi tiéu kinh té - x3 hoi duoc giao trong
nam 2024.

2.2. Quy 11/2024:

- Cac don vi trong Khdi thi dua hoan thanh so két cong tac 6 thang dau
nam 2024, dé ra cac giai phap ddy manh phong trao thi dua 6 thang cudi nam.
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- Guri Bao c4o So két cong tac thi dua khen thuong 6 thang dau nim va
nhiém vu 6 thang cudi nim 2024 vé Ban Quan 1y Khu kinh té Hai Phong trudc
ngay 07/6/2024.

2.3. Quy 111/2024:

- Xay dung Bao céo so két cong tac thi dua, khen thudng 6 thang dau nim
va nhiém vy 6 thang cubi nam 2024 cta Khéi thi dua gii Uy ban nhan dan thanh
phd va cac don vi thanh vién trong Khéi.

- Xay dung Ké hoach t6 chirc tong két cong tac thi dua cua Khoi.

- Thuc hién céc ndi dung thi dua khac do Hoi déng Thi dua - Khen
thuong, Ban thi dua khen thudng thanh phé chi dao.

2.4. Quy 1V/2024:

Céac don vi trong Khdi giri bao céo tong két va bang cham diém (gom
bang diém don vi tw chdm va bang diém cham chéo cho cdc don vi trong Khoi)
vé Ban Quan Iy Khu kinh té Hai Phong trudc ngay 08/12/2024 dé tong hop bao
cao chung.

- T6 chtrc Hoi nghi tong két phong trao thi dua Khdi cac co quan Quan Iy
kinh t& thanh pho ndm 2024; binh xét danh hiéu thi dua va hinh thic khen
thuong nam 2024 cho cac don vi trong Khéi.

I11. TO CHUC THUC HIEN

1. Ban Quan ly Khu kinh té Hai Phong, Truéng khoi

- Trién khai cong tac Thi dua, khen thuéng toan Khéi. Chu tri ky két giao
udc thi dua giita cac don vi trong Khéi cac co quan Quén 1y kinh té thanh phd
nam 2024,

- Du thdo cac van ban phuc vu cong tac thi dua, khen thuong cua Khoi.

- Xay dung K¢é hoach t6 chirc giao luu van nghé, thé thao; Ké hoach hoc
tap kinh nghiém vé cong tac Thi dua, khen thuong va nghe bao cao phong trao
thi dua ctia mot s6 don vi trong Khdi.

- La dau méi tong hop thanh tich thi dua, khen thudng cta cac don vi
trong Khoi, trén co s d6 trinh cdp co tham quyén khen thuong. T6 chirc Hoi
nghi ky két giao udc thi dua, so két, tong két cong tac thi dua, khen thuéng nim
2024 ciia Khoi dung thoi han quy dinh.

2. S& Nong nghiép va Phat trién nong thén, Pho Trwéng khoi
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- Phéi hop véi Truong khéi dén dde, tong hop cac bao cao dinh ky 6
thang va cubi ndm cia cac don vi trong khéi thi dua.

- Phoi hop td chirc cac hoat dong giao luu, van nghé, thé thao ctia khoi thi
dua.

3. Cac don vi trong Khdi

- Phéi hop trién khai thuc hién cong tac thi dua, khen thudong nim 2024
theo ké hoach ctia don vi minh. Chu dong to chiic phong trao thi dua yéu nudc
trong nganh minh, phat hién, bdi dudng va nhan rong nhitng dién hinh tién tién.

- Trién khai cac hoat dong thiét thuc hudng ting phong trao thi dua cia
Khoi; phat dong t&1 toan thé can bo, cong chuc, vién chuc va nguoi lao dong
thuc hién tot nhiém vu chuyén mon cua nganh, cia don vi minh, tich cuc tham
gia cac phong trao, cac hoat dong giao luu vin nghé, thé thao ctiia Khdi dé phong
trao thi dua cua Khdi dam bao toan dién, thiét thuec, chét luong, hi¢u qua.

- Gri bao cdo so két, tong két, bang cham diém vé Truong khdi thi dua
theo dung thoi han quy dinh./.

Noi nhin: TRUONG KHOI THI PUA
- UBNDTP;

- VP UBNDTP;

- S& Noi vu;

- Hoi dong TPKT TP (dé b/c);

- UVHDTDKT phuc trach khdi;
- Ban TDKT thanh phb (dé b/c);
- Céac don vi trong khoi;

-BU, CB, BTN BQL; KT TRUONG BAN

- Cac phong chuyén mén; . ,
“TTDVVL — BT — XTDT; PHO TRUONG BAN

- Cong TTDT Heza; Bui Ngoc Hai
- Luu: VT, VP.
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