BAN QUAN LY KHU KINH TE HAI PHONG Poc lap — Tw do — Hanh phic

S6:446 /KH-BQL Hii Phong, ngéy & thdng 0.ndm 2023

KE HOACH
Cai cach hanh chinh nha nudéc
ciia Ban Quén Iy Khu kinh té Hii Phong nim 2023

Thue hién Quyét dinh sé 4647/QB-UBND ngay 30/12/2022 ctia Uy ban
nhan dan thanh phé Hai Phong v& viéc Ban hanh K& hoach Cai cach hanh chinh
nha nuéce thanh phd Hai Phong nam 2023, Ban Quén 1y x4y dung K& hoach céi
cdch hanh chinh nha nuée cia Ban Quén Iy Khu kinh t& Hai Phong (Ban Quan
1Iy) ndm 2023 nhu sau:

L.MUC PICH, YEU CAU

1. Muc dich

- Coéng tac cai cadch hanh chinh dugce xac dinh 1a nhiém vu trong tdm, khau
dot phé trong cong téc 18nh dao, chi dao, didu hanh ciia Ban Quéan ly.

- Khéic phuc nhitng ton tai, han ché trong cong téc cii cdch hanh chinh
nam 2022, Trién khai thuc hién hidu qua, kip thoi chi dao ctia Chinh phi, céc
B9, nganh trung wong, UBND thanh phé va céc S&, nganh lién quan v& cong tic
céi cach hanh chinh trong ndm 2023; dap g yéu cdu phuc vu, nng cao muc do
hai 1ong ctia td chire va doanh nghiép.

- Tao su chuyén bién manh m8& trong hién dai héa nén hanh chinh theo
hudng chuyén nghiép, hiéu qua, dam bao lién théng, dong bo; ting cudng tréch
nhiém ctia ngudi ding dau trong trién khai nhiém vy cai cich hanh chinh.

- Nang cao chit lugng, hiéu qua cong tic cai cich hanh chinh nha nuée
huéng t6i muc tiéu phat tridn kinh t& - x& hoi; thuc hién hidu qua chi d& nim
2023 ctia thanh phd, ghn cai cach hanh chinh véi cai thién méi trudng dau tu
kinh doanh, ting cudng vai trd ctia Ban Quéan 1y, gép phan ddy manh thu hit déu
tir vao thanh phé.

2. Yéu cau

- Thyc hién dong b6, hidu qua céc nhiém vy trong tAm trong cai cdch hanh
chinh nha nudce cta thanh phd, Ban Quéan 1y: nng cao hiéu luc, hidu qua quéan Iy
nha nuéce; ting cuong trdch nhiém cta nguoi ding ddu co quan, don vi; ting
cuong ky luét, ky cuong cong vu; ra soat, sép xép t& chirc bé may céc co quan




2

Ban Quan 1y va cic don vi sy nghiép cong 14p ddm bdo tinh gon, higu luc, higu
qua; ddy nhanh tién d6 trién khai xay dung chinh quyén dién tr chuyén dbi sb,
gbp phan néng cao chi 36 cai cach hanh chinh ctia Ban Quén Iy néi riéng va cta
thanh ph6 Hai Phong néi chung.

- Pam bao sy chi dao cla 1anh dao Ban v& cong tic Cai cach hanh chinh
ctia Ban Quéan Iy, sy phéi hop gifta Vin phong Ban Quén 1y, cdc phong chuyén
mén, cdc don vi sy nghiép tryc thude trong viéc thyc hién cac nhi€ém vy céi cach
hanh chinh ctia Ban Quéan ly ndm 2023.

I1. NOI DUNG THU'C HIEN

(Theo phu luc giri kém ké hoach nay).

1. TO CHUC THUC BIEN

- V#n phong Ban Quan 1y ¢6 tréch nhiém dén doc, phdi hop v6i cac
phong, don vi truc thude trién khai thyuc hién cdc nhiém vu theo dtng k& hoach
d8 ra.

- Céc phong chuyén mén, cdc don vi sy nghiép tryc thudc Ban Quén ly
cin ¢t nhiém vu duge giao td chic thyc hién t6t ké hoach nay, gii bdo cdo vé
Vén phong Ban Quén ly khi ¢6 yéu cdu theo ding quy dinh .

- Trong qué trinh trién khai thyc hién, néu phat sinh vuéng mic céc
phong, don vi phan dnh vé Vin phong Ban Quan 1y & tong hop béo cdo Ban chi
dao cai cdch hanh chinh xem xét, chi dao giai quyét kip th(‘:ri.//.ﬁ%/

Noi nhin: ~_ KT.TRUONG BAN
- UBND TP (dé béo céo); ¥

- So Ni vy,

- VP UBND TP;

- Lanh dao Ban;

- Céc phong chuyén mon;

- Don vi su nghigp trye thudc;
- Luu: VP/BQL._@

Biii Ngoc Hai
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